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Introduction 

Email marketing is a complex but essential part of your business, and hiring the best 

email marketer for your brand is a big step towards maximizing the reach of every 

campaign. It's also one of the most difficult, but you can make the process much simpler 

by asking the right questions. 

Are you actually ready to start looking? 

Asking the right questions during an interview is important, but you also have to ask 

yourself some big questions(Link to first blog post about hiring email marketers) 

before you put out a job ad.  

Body 

Here are the X most important questions to ask before hiring an email marketer: 

1. How do you keep your knowledge of email marketing software current? 

Being able to answer this question quickly and thoroughly shows that your candidate 

is passionate about their work. It can also tell you whether or not they're familiar with 

the email marketing software your business uses. 

2. What companies are already great at email marketing & why? 

A successful candidate should be able to cite at least two other companies that are 

doing email well and what they like about those companies' emails. Ideally at least 

one of the examples should be in the same industry as your business. 

3. What's your philosophy on email marketing? 

This question might seem too vague to be useful, but you can learn a lot about your 

candidate's personality from this question. A successful candidate will share 1-2 

deep truths that have shaped their career as a marketing professional. This shows 

that the candidate thinks about deeply about their work rather than taking a 

superficial approach. 

4. How do you prevent your emails from being flagged as SPAM and what's 

your deliverability success? 

The best email marketers will be able to answer this question quickly and will have a 

variety of codes and methods they use to improve deliverability. 

5. Give me an example of how you would explain a complex, technical aspect 

of your job to a stakeholder. 

Any email marketer worth their salt will understand all the technical aspects of their 

job, but only the best can actually explain them to the average layperson. 
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6. What types of emails would you use to bring a customer from awareness to 

decision making? 

Your candidates should be able to list a few different email types and explain how 

each one will help move your prospective customers down the marketing funnel 

you've developed.  

7. What metrics do you use to judge the success of each campaign? 

The best candidates for the job will be able to explain what each metric is and what 

situation they would use it in. 

8. There are several components of email marketing — strategy, project 

management, coding, analytics/database management, copywriting. What 

aspects of email marketing are you most comfortable with and what is your 

weakest area? 

This is an especially important question if you're hiring someone to add to an 

existing marketing team, as you want to make sure their expertise fills your team's 

knowledge gap. 

9. How have you used segmentation to increase your marketing success? 

Segmentation isn't a new concept in email marketing, but there are still thousands of 

businesses and marketing professionals who aren't using it properly. The best email 

marketers will be able to tell you at least two segments they would create (not 

including active/inactive subscribers), why they would create them, and what types 

of messages each will receive. 

10.  Where do you go when you need to learn something new about email 

marketing? 

Candidates who are passionate about their work will be able to list 2-3 websites they 

rely on for knowledge about email marketing without having to put much thought into 

it. 

11.  How would you improve the email campaigns we've already sent out? 

A successful candidate will be able to talk specifically about at least one of your 

campaigns and offer multiple suggestions for improving it. 

12.  How would you scale our email marketing efforts, knowing we have limited 

resources? 

The best email marketers will talk about working with templates or leveraging similar 

designs for multiple marketing campaigns. 

Conclusion/Call-to-action 
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Armed with these questions and a deep knowledge of what you're looking for, you 

should have no problems hiring the right email marketer for your brand. 

Still not sure what to look for? Download our FREE guide, Making a Marketer: The 

Traits You Need for Marketing Success. 

Metadescription 

These job interview questions will help you find the best email marketer for your brand. 

 

http://info.maropost.com/offers/traits-of-email-marketing-success/
http://info.maropost.com/offers/traits-of-email-marketing-success/

